






































































































































21-25

21-26

36

A. Business Referred to Committee
1. Minutes of the permanent committee
B. Recommendations

1. The minutes of the permanent committee were approved with nota-
tions to be forwarded to the permanent committee.

ON MOTION the Assembly approved the opportunity for Student & Young Adult
Ministries director, Mr. Bob Watson, to give a ministries report at a later time.

The committee commended the permanent committee for the quality of their
minutes and their hard work this past year.

ON MOTION the report as a whole was adopted.

REPORT OF THE COMMITTEE ON CHRISTIAN EDUCATION AND
PUBLICATIONS

Elder Joe Gruneisen, chairman, opened the report with prayer. (See p.68 for
report of the standing committee.)
A.  Business Referred to Committee

1. Minutes of the permanent committee

B. Recommendations

1. The minutes of the permanent committee were approved with
notations to be forwarded to the permanent committee.

C.  Further Recommendations from the Standing Committee
1. That the permanent Christian Education & Publications Committee
consider creating a resource database for 1) teacher & leader training;
and 2) resource of material for different age groups and by topics and
also, possibly added to our denomination’s web page.

Grounds: 1) Proper training/tools would be given to leadership; and 2)
There is currently confusion in knowing where to locate resource and
teaching materials. ___Adopted

2. That the permanent Ministerial Vocation Committee consider creating
a resource database for pastoral care.

Grounds: Grave concerns were expressed about the high burnout and
divorce rate of pastors. Preventive steps should be prayerfully studied
to help avert tragedies. ___Adopted

The committee commended the permanent committee for the quality of their minutes
and their hard work this past year, and specifically for the men’s ministry work and
pre-assembly workshops.

ON MOTION the report as a whole was adopted.
REPORT OF THE COMMITTEE ON THEOLOGY

The chairman, Rev. Buck Oliphant, opened the report with prayer. (See p.76 for
report of the standing committee.)
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Issues, Findings and Recommendations

L_FINANCIAL VIABILITY

Issue:

The EPC plan prior to 2000 had been losing approximately $500,000 of net assets per year.

Current State:

Corrective rate increases were implemented in 2000 (49%) and 2001 (18%). Growth of enrollment in the plan is stagnant

Discussion:

As of the end of 1999, the EPC health plan had net assets of $936,000 down from $1,912,000 at the end of 1997. Also after 1999, the
estimated reserve for incurred but not reported claims was $855,000. Thus, barring any unusual circumstances, the plan had enough
assets to cover its obligations as of the end of 1999, but no room for error.

Based on our overall review of claims and the rate increases implemented, the plan should not lose any more money and may have a
small surplus. As long as rates are increased as required by the claim experience, the plan should remain solvent. The large increases
in 1999 and 2000 were required due to rate decisions made in previous years. Prior to 1997, the plan used a professional underwriter
to set rates. After 1997, the plan relied upon its former third party administrator (TPA) to assist in setting rates and we were told that
the roots of the current rates are from old Provident Life & Accident premiums. The plan did not increase rates for several years and
even had a rate decrease of 10% in one year. No rate stabilization fund has been created either.

Based upon the plans current total participation, its size is large enough for the program to be competitive in terms of its pricing
structure against other similar plans. However, the program is of such a size and nature that it requires regular management. When
the program was smaller, the likelihood of having multiple high claimants was small. At the current program’s size there is higher
likelihood of encountering multiple large claims. This requires that the plan’s managers constantly review whether or not these are
























































































































































































































OVERTURE 01-1

From the Presbytery of the Central South, adopted at its Stated Meeting April 27, 2001,
this amendment proposes adding to the Book of Government §16-15, the following two

sentences at the end of the third sentence:

“A Presbytery may, at its discretion and in accordance with its bylaws, re-elect a
Moderator to a second consecutive one-year term. A Moderator shall serve no more

than two consecutive terms.”

Present wording

Proposed wording

16-15 Officers of the Presbytery: The
Moderator of Presbytery shall be elected
by that court. He may be a Teaching or
Ruling Elder. Election may be for that
stated meeting of the court, or, at the
discretion of the Presbytery, for one year.
The person elected must be a member of
the court, but once elected shall be a
member of the court for the length of term
to which elected. In the event of death or
inability to serve, the most recently elected
Moderator shall serve until the court can
elect a new Moderator. If no former Mod-
erator is present, the Minister present with
the earliest date of ordination shall con-
vene the court until a Moderator is elected.
The court shall also elect a Stated Clerk.
Such election shall be for a specified
period of time, and the person must be
eligible for membership in the court. Upon
election, the Stated Clerk shall be a full
member of the court.

16-15 Officers of the Presbytery: The
Moderator of Presbytery shall be elected by
that court, He may be a Teaching or Ruling
Elder. Election may be for that stated
meeting of the court, or, at the discretion of
the Presbytery, for one year. A Presbytery
may, at its discretion and in accordance
with its bylaws, re-elect a Moderator to a
second consecutive one-year term. A
Moderator shall serve no more than two
consecutive terms. The person elected must
be a member of the court, but once elected
shall be a member of the court for the length
of term to which elected. In the event of
death or inability to serve, the most recently
elected Moderator shall serve until the court
can elect a new Moderator. If no former
Moderator is present, the Minister present
with the earliest date of ordination shall
convene the court until a Moderator is
elected. The court shall also elect a Stated
Clerk. Such election shall be for a specified
period of time, and the person must be
eligible for membership in the court. Upon
election, the Stated Clerk shall be a full
member of the court.

Grounds: It is not unusual for a presbytery moderator to hit his stride only after one or two
meetings. The option to extend a second term to a moderator would allow a presbytery to
benefit from a more experienced leader. This wording does not require presbyteries to offer

consecutive terms; it does require that they discuss the matter and vote to include the option in

their bylaws.

Dennis C. Flach, Stated Clerk
Presbytery of the Central South
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SUPPLEMENTAL INFORMATION

EVANGELICAL PRESBYTERIAN CHURCH

ASSETS

ADMINISTRATION
BALANCE SHEET

DECEMBER 31, 2000

CURRENT ASSETS
Comerica Checking Account
Comerica Payroll Account
Petty Cash
Petty Cash - Key Cities
Vanguard - General Fund MM
Fidelity AM - General Fund
Vanguard Thompson Fund
Fidelity Puritan - Knox Fund
American Centuries - Knox Fund
Fidelity Puritan - Medical Benevolence
American Centuries - Medical Benevolence
Smith Bamey - Ministerial Endowment
Investment - Stock
Literature Inventory
Accounts Receivable
Accounts Receivable - Inventory

TOTAL CURRENT ASSETS

LAND, BUILDING AND FIXTURES
Furniture and Fixtures
Accumulated Depreciation

TOTAL LAND, BUILDINGS AND EQUIPMENT

OTHER ASSETS

Deposit

TOTAL ASSETS

178

$ 755243
11,404
500

500
687,328
635,984
30,596
180,380
440,501
61,161
196,369
51,523
10,066
58,770
57
3,896

3,124,248

124,594
-82,164

42,430

6,129

$ 3,172,807
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Others may use a five-fold scale (unacceptable; unsatisfactory, satisfactory;
above average: excellent). Most of us like to be “feel-good™ people who only
affirm and commend our staff members. But for the sake of improvement and in
a commitment to the good stewardship of our resources, EPC churches through
their Session and minister are called to give honest feedback and evaluation to
staff members. Some scale will need to be utilized that reflects a straightforward
evaluation. See the suggested form at the end of this article.

6.  Other considerations. Often both the evaluator and the evaluatee use an evalu-
ation form. Both are instructed to complete the form, then meet to discuss their
observations. This process encourages the staff members to evaluate themselves
and it also provides a basis for the evaluator to record his evaluation and interact
with the staff member. The performance evaluation may also serve as an oppor-
tunity to discuss in more detail the personal development of the staff member,
Under this heading, the following questions may be explored:

a.  What are your ministry aspirations for the next 3-5 years?

b. What goals would you articulate for your personal and professional
development during the next year?

¢.  What plans might you formulate to accomplish goals mentioned above?

d. How would you like to spend your next study leave?

The performance review should also be designed to deal with the staff member under
evaluation. Senior leadership would be evaluated on issues related to vision, staff
development, and overall leadership of the church. Other program staff would be
evaluated with a greater focus placed on the accomplishment of goals that were
established at the beginning of the evaluation process. Support staff would be
evaluated with a priority placed on their work skills.

Timing
The timing of a performance review is important to the purposes of the review.
Typically a church year follows the momentum of the school year. Plans for pro-
grams and ministries are designed to be implemented during the unfolding of the
year, often beginning in September as families return from their summer vacations
and as school calls children back to their studies.

A major performance review should therefore be scheduled sometime in the late
spring. During this review, the work of the previous year can be evaluated and plans
for the following year can be discussed. Some churches also conduct a mid-year
review during the early winter. A mid-year review gives a platform for feedback on
the progress to date and for helpful discussion that might assist in the work that has
been planned.

Salary Considerations
Most churches have developed some form of salary review for their minister(s) and
staff. The larger churches often have a written policy that informs such a process. But
many churches wade through hours of discussion each year about the appropriate
ways to handle salary increases (or decreases) for the minister(s) and staff. Some of
our churches are struggling to survive financially and would love to pay their minister
and staff a larger salary but cannot. Some churches are paying their minister and staff
a very generous salary.

Salary considerations address two major issues. The first speaks to the adequacy of
the base salary of the minister and other staff members. Geography, size of church,








































































































































































































































































































































































85-25

86-16

87-09

87-10

88-14

88-15

88-16

88-17

88-18

332

The Assembly approves in principle the Articles of Agreement between the
Evangelical Presbyterian Church and the Presbyterian Church of Brazil (IPB)
and forms a commission to negotiate and consummate a final agreement.
(Minutes 5-47) The work of the Commission was received and adopted by the
6™ General Assembly (Minutes 6-40).

The Evangelical Presbyterian Church shall seek membership in the World
Evangelical Fellowship. (Minutes, 6-74)

The Evangelical Presbyterian Church shall seek membership in the North
American Presbyterian and Reformed Council. (Minutes, 7-51)

The Evangelical Presbyterian Church shall enter into a fraternal relationship
with the Christian Reformed Church. (Minutes, 7-51)

Definition of “fraternal relationship” established by the 5th General Assembly is
as follows:

exchange of fraternal delegates at major assemblies;

occasional pulpit supply;

intercommunion;

joint action in areas of common responsibilities;

communication on major issues of joint concern;

exercise of mutual concern and admonition with a view to promoting

the fundamentals of Christian unity. (Minutes 8-50)

O P ) e

The Assembly states that the official policy of the Evangelical Presbyterian
Church is, as it has been, not to solicit churches to leave the Presbyterian Church
(USA) or any other denomination. Further, that the Evangelical Presbyterian
Church shall limit itself to responding to churches requesting information about
the EPC. (Minutes, 8-50)

In a spirit of brotherly concern, the 8th General Assembly of the Evangelical
Presbyterian Church requests that the Presbyterian Church (USA) reconsider its
action relative to the Evangelical Presbyterian Church and consider rescinding
said action until such time as the Evangelical Presbyterian Church receives in-
formation from the Presbyterian Church (USA) about the charges leveled against
the Evangelical Presbyterian Church and these charges can be responded to after
investigation. (Minutes, 8-50)

The Evangelical Presbyterian Church will take every measure possible to handle
all matters of disputes between her and all others, the just and the unjust
irrespectively, before Christian mediators and will eschew civil litigation unless
she is named as the defendant. (Minutes, 8-50)

The Stated Clerk shall convey to the World Alliance of Reformed Churches
(WARC) a protest on behalf of the 8th General Assembly of the Evangelical
Presbyterian Church regarding the action of the 200th General Assembly of the
Presbyterian Church (USA) to censure and condemn the Evangelical Presby-
terian Church, a sister denomination in the World Alliance of Reformed
Churches, without adequate communication and without an attempt to resolve
the alleged problems between our bodies; and further, we request the World
Alliance of Reformed Churches assist the Evangelical Presbyterian Church in
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