EPC

A Global Movement of Evangelical Presbyterian Churches

Part 1: Church Information

1. Church Name First Presbyterian Church

Address P.0.Box 7067 (mailing) / 200 East Shotwell Street

Bainbridge, GA 39818-7067 / 39819 (physical)

Telephone (229 ) 246-3960 Fax(229 ) 246-9264

E-mail fPcPdge@gmail.com (church office)  vapsite www.fpcbainbridge.com

2. Presbytery resbytery of Southeast

Presbytery Ministerial Committee Liaison Ken Chivers

3. Search Committee Chairman SOt€ve Poitevint / Johnny Bell (co-chair)

Address 1419 Douglas Dr.

Bainbridge, GA 39819

E-mail firstpresbainbridge@gmail.com

Telephone (229 ) 254-0770 (Steve Poitevint) Johnny Bell (229) 224-2111

4. List all paid staff positions (use additional sheet if necessary)

Pastor EI Full time D Part time
Office Manager [ ]Full time [«]Part time
Choirmaster [ ]JFulltime [«]Parttime
Pianist [ JFulltime [=]Parttime
Nursery Worker x2 [ ]Full time [«]Part time
Dietitian [ ]JFull time [«]Parttime

[ ]JFulltime [_|Parttime
[ JFulltime [_]Parttime
[[JFulltime [_]Parttime
[]JFulltime [_]Parttime
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5. Listall key volunteer positions

Treasurer

Clerk to the Session

Building & Grounds

Christian Education

Fellowship & Nurture

Mission & Outreach

Personnel & Ministry Development
Stewardship & Finance

Worship & Music

6. Listall vacant positions

Position Available Pastor Date of Vacancy
Position Available Date of Vacancy
Position Available Date of Vacancy

7. Membership (state approximate numbers and percentages)

Five years ago Currently
A. Number of church members 137
B. Number of family units 2
C. Worship attendance 76

8. Community Growth EI Increasing l:l Static EI Declining

9. Profile of church members

A. Age:
%0-11 12 9,12-18 2 9%19-24 ° 0, 25-34

20 9435.49 21 o550-64 36 o465+
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B. Occupation:

9.48 % Business
10.21 %

19.7 o Professional 12 % Trades
2.18 o Stay-at-Home Parent ~ 39-_ % Retired
18.24 o, Other (Please Specify) Student

Agriculture

C. Educational level of adults
% some high school % high school % college % graduate school

D. Percentage of members belonging to the congregation

Less than one year 22 %
5 years or less 17.9 %
6-10 years %
10 years or more /91 %

10. Racial/Ethnic composition of:

A. Congregation

% African-American % Asian 100 94 Caucasian % Hispanic
% Other (Specify)
B. Community (within 5-mile radius of church)
60-2 o4 African-American % Asian 32:7 % Caucasian % Hispanic

% Other (Specify)

11. Community Setting (check as many as apply):
Location

[ ]Rural [m]Small Town [ |Metropolitan [ _]Suburban [ ]Inner City

Function

[ ]Industrial [m]Agricultural [ ]Recreational [ |Military [ ]College/University

30,000

Approximate population of community:
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12. Worship
A. Worship Time Average Worship Attendance Worship Style
10:30 am 76 Traditional
. 14
B. Frequency of communion celebration: per year

C. How are members involved in planning and participation in the liturgy/worship?
Liturgist
Ushers
Flowers
Seasonal Decorations
Coordianted through church office and/or Worship Committee

D. Style of liturgy used in your worship (e.g., traditional, contemporary, variety)
Traditional

E. Type of music used in worship (e.g., traditional, contemporary, variety)
Traditional

13. Ministry Programs
A. Average attendance in Church School (under 18 years): 0

B. Average attendance in Adult Education (Sunday): 30
12

C. Average involvement in Small Groups:
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14. Organizational Structure

List major boards, committees, and organizations that are part of your church and
frequency of meetings (monthly, weekly, etc.)

Name Purpose ofGroup | 1 | ectings|  Rolor
Session 5 [Monthl 2
Building & Grounds 4 A/N 3
Fellowship & Nurtu 2 A/N 3
Mission & Outreac 3 A/N 3
Personnel & Min Di 3 A/N 3
Stewardship 4 A/N 3
Worship & Music 4 A/N 3
Christian Ed 2 A/N 3

*Indicate leadership role expected by using the number below:
1. Pastor takes primary initiative and responsibility.
2. Pastor and laity share responsibility.
3. Laity takes primary initiative and responsibility.
4. A staff person takes primary initiative and responsibility.

Part 2: Financial /Church Campus Information

1. Current annual budget: $ 398,456 Last year’s annual budget: $391,256
(Attach a copy of current budget)

106.00 %

2. Percentage of income received toward budget:
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3. Amount contributed for year (most recent complete reporting year)

A. EPC Percentage of Income $0
B. EPC World Outreach Global Workers $ 0
C. EPC Special Projects $0
D. Presbytery Per Member Asking/Percentage of Income $ 0
E. Other Missions/Missionaries $0

4. Property owned by church
A. Describe buildings and property (other than manse), including condition.

Sanctuary, chapel, offices, sunday school/education building, fellowship hall,
Plowden House (for youth activities and other functions), vacant lots, excellent
condition

B. Are your buildings adequate for your present program? ElYes EINO
If no, please explain:

C. Isabuilding program or capital project projected? DYes E|No
If yes, describe what, when, and projected cost

D. Does the church own a manse? DYes EINO
Condition: [ ]Good [ ]Fair [ ]Poor # of Bedrooms

Pastor’s Office/Study: [m]In Church [ ]In Manse [ |Not Provided

[ ]Other
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5. Compensation:

A. The salary range we are prepared to offer:

Position: Pastor $ flexible depending on experience $85k-$150k
Position: $
Position: $

B. The average annual increase over the past three years is:

Position: $ or %
Position: $ or %
Position: $ or %
Position: $ or %
C. Housing

[m] Housing Allowance

[_]Manse Only

[ ] Either of the Above

D. Benefits and expenses

Retirement Plan (minimum 10% gross effective salary)

Medical insurance (EPC medical coverage required for full-time TEs)
Life insurance

Social Security

Travel/mileage

Book allowance

Study leave allowance (minimum 2 weeks)

Annual vacation days (minimum 4 weeks)

X [ X X | X | X [ X |X [X |X

Number of worship services per year for which pastor is provided relief
(in addition to vacation and study leave)

X Sabbatical frequency and length
_____ Other (Specify: )
E. The church participates in the EPC’s medical benefits plan ElYes I:lNo
F. The church participates in the EPC’s retirement plan ElYes I:lNo
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Part 3: Church Characteristics

Check the box that most closely describes the current characteristics of the congregation.

Our congregation... Agree

1. Is spiritually vibrant 1 [+]2
2. Demonstrates love for the pastor and his/her family EI 1 I:I 2
3. Readily shares their gifts with the rest of the congregation EI 1 l:l 2
4. Places a high priority on sound biblical preaching D 1 E 2
5. Effectively integrates newcomers E 1 E 2
6. Is engaged in evangelism 1 []2
7. Is often found living their faith in their communities ,:I 1 ,EI 2
8. Has a spirit of unity E 1 E 2
9. Cares about each other ,:I 1 ,EI 2
10.Is supportive of the Session and pastoral leadership ,:I 1 ,EI 2
11. Ministers well to members that are hurting [«]1 []2
12.Uses members’ gifts in worship [«]1 []2

13. Contains people willing and able to lead the congregation D 1 E 2

14.1s capable of change when and where appropriate 11 []2
15.1s connected to and prayerful about what God is doing []1 []2
in the global church

16. How are elders and deacons initially trained and equipped for ministry?

Disagree

03 [4

Elders are required to go to training sessions with the pastor prior to becoming

elders. Additional training classes would be welcomed.
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17.

18

19.

A Global Movement of Evangelical Presbyterian Churches

What is the Session’s current practice regarding the ongoing discipleship
of elders and deacons?

We don't have deacons. The elders are assigned specific ministries to nurture and
grow. Members from the congregation are chosen to be on these ministries. The
members along with the elders work together to grow and strengthen the ministries.
We have several ministries including Worship and Music, Christian Education,
Mission and Outreach, Fellowship and Nurture, Building and Grounds, Finance and
Stewardship.

.In what ways does your church participate in ecumenical activities?

1. Wednesday night supper

2. Youth ministry- we have several youth from other denominations that come to
our youth group

3. Holy week luncheons that include all denominations

4. Host Supper on Scott each year along with the guidance of the salvation army.
We feed 700 people.

5. Mission & Outreach with our bi-monthly breakfast served during sunday school. -
several non-members attend

6. Annual fall festival

Describe the strengths of your congregation.

We are great cooks. ha! We are a loving congregation devoted to all members. We
reach out during trials and take meals and check on each other following deaths
and other issues. When celebrations occur in the life of a member or their family
our congregation holds parties, showers and other celebrations. The church along
with Sunday School classes help the needy when as we are called and made
aware.
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20. List specific problems with which your congregation struggles.
Member involvement

Lack of Attendance - although attendance has increased since moving from PC
USA

We need to grow our congregation with a youth movement

Lack of spiritual nurturing and prayer time

21. List major goals that the congregation has set for itself.

Without leadership these last few years, we have struggled to maintain our
numbers and enthusiasm, although attendance has increased.

Youth Movement is a priority as is a Youth pastor / Leader

We are looking for someone to love our community and be part of the community in
sports / civic activities so people will know our pastor and know his love of the Lord
and his church. We are looking for outreach into our community.

22.Has there ever been disciplinary action taken against a pastor of your congregation?
[<]yes [INo

23.Has there ever been any disciplinary action against an elder or deacon of your
congregation?

[[Jyes [«]No
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If you answered “Yes” to either 22 or 23, please explain.

Disciplinary action was taken in the 60's when a preacher took high school kids to the
beach and gave them beer. The pastor was dismissed.

24.Have you completed a mission statement, vision statement, and/or a strategic plan for
your congregation?

[Jyes [=]No

If yes, Date completed

If yes, enter each statement or strategic plan (or attach copies if space below is limited).

We hope to now that we are members of a new denomination and can do with
coordination of a new pastor.
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Part 4: Leadership Expectations

1. What are some key character strengths a person should bring to this position?

Strong biblical knowledge, good communication skills, enthusiasm

2. What are five key gifts/skills/abilities a person should bring to this position?

Communication

Teaching

Knowledge of Bible
Friendliness

Ability to Discern

Filled with the Holy Spirit
Interested in Outreach
Desire to share the Gospel

3. What are the primary pastoral duties for the position? (Attach a position description)
see last page
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Part 5: Church History

1. What do you consider to be the three most important events in the history of your church?

. Women's Retreats

. Small groups and Prayer group

. Vacation Bible School

. Changing to PC USA in the 80's

. When the PC USA left us for a more woke and liberal stance
. Wednesday night supper and Bible study

. $1 million renovation paid off in 2 years with NO debt

~NOoO U WNE

2. What do you consider to be the most interesting and challenging event in the life of your
church in the last three years?

1. 2 different pastors in the last 4 years

2. Due to the lack of leadership, our attendance has fallen the last few years,
especially with the children

3. Switching denominations
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Part 6: Other Information

1. List the last three individuals who held this position

Name Dates of Service

John Erthein 10/2020 to 12/2022
Karl Kling 12/2015 to 12/2018
Jerry Little 12/2001 to 12/2014

2. Describe any significant factors about the church not covered in previous questions.

Our greatest strength is our love for Jesus Christ, the son of God Almighty.

During time of disagreement, small attendance and revolving leadership, our love of Jesus and HIS
church and our church has never diminished. Our second greatest strength is our love for one
another. This group of Christians truly care and nurture each other. We celebrate successes, mourn
losses and welcome others with open arms. The is a small but mighty support system in our church.
Beginning with our staff: The Office Manager has a superior knowledge of the "goings on" in the
church. She understands how all duties and needs work together to keep, what appeatrs to be, a
seamless operation functioning. She works well with everyones strengths and weaknesses. Our Choir
Director has a passion for music and the pianist and members of the choir exhibit that talent and
passion every Sunday.

Weaknesses:

Our need for a Christian Education Director with a strong focus on youth activities, minoring in
Sunday School lesson planning and leader development for all levels.

Communication both internally and externally. Monthly session meeting minutes (other than
personnel issues) communicated to the congregation in order to have an overview of church
business. Ministry meeting minutes communicated quarterly. A process to have congregational
concerns and/or succestions communicated to the responsible ministry.

Our church website is in dire need of updating. We have a REALM system that needs updating. Also
our Facebook page is terrible.

We are hesitant to try something new or different. While we honor and respect the history and
heritage of our beautiful sanctuary and worship traditions we may benefit in being more open minded.
(example Casual Sunday)

An expansion of our outreach mission work in the community and beyond would benefit from a
pastoral leader who becomes an active part of the community. Encouraging and engaging the
congregation to be represented in already established opportunities. Example - Friendship House,
Still Waters, Hope Farms, Salvation Army.

Interacting with other denominations and their mission work.
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Statement of Acknowledgment

The EPC believes that honesty and a commitment to open communication are critical to
building the body of Christ. In that spirit, please confirm your agreement to the following
statements by your signatures below.

1. We attest that the information contained in this Church Information Form is true
and complete to the best of our knowledge.

2. We authorize applicants for the position(s) listed herein to make inquiries regarding
all statements contained in this Church Information Form.

3. We authorize the Office of the Stated Clerk to circulate, distribute, and otherwise
share this Church Information Form with potential candidates for the position(s)
listed herein.

4. We acknowledge the Medical Plan and Retirement Plan services offered by the EPC’s
Benefit Resources, Inc., exist to serve EPC churches and their staff members. We also
acknowledge the EPC’s Book of Order requirement that EPC churches provide medical
insurance to ordained staff members through BRI as mandated by the following Acts
of the General Assembly:

81-04 Terms of call for any minister of member churches shall provide for
participation in the denominational hospitalization and disabilities
programs. (Minutes of the 1st General Assembly, 1-32)

81-06 The denominational group insurance plan providing health, disability, and
life coverage shall be mandatory for all ministers within member churches.
(Minutes of the 1st General Assembly, 1-36)

88-08 Assembly amends participatory requirements for group health insurance
plan by requiring participation of all ministers on the rolls of presbyteries
with the exception of:
1. Missionaries laboring in cooperative agreements with mission agencies;
2. Ministers laboring in institutional agencies providing their own group
insurance plan;

3. Ministers afforded group insurance coverage as part of retirement
benefits from a previous employer;

4, Ministers without call, and ministers laboring less than 20 hours in a
place of ministry. (Minutes of the 8th General Assembly, 8-24)

For information about EPC benefits through BRI, see www.epc.org/benefits,
email benefits@epc.org, or call 407-930-4267.

Bud Holleman 5/25/2025

Clerk of Session Date

Steve Poitevint 5/25/2025

Search Committee Chair Date
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Pastor Duties & Responsibilities

As a solo pastor and leader for First Presbyterian Church of Bainbridge, Georgia, this position is vital to the
achievements of our vision for the fulfillment of our mission goals. We are seeking a pastor who can inspire not
only the congregation, but also our community at large. We are seeking a pastor who is able to deliver dynamic
messages that will motivate and encourage us individually, and corporately, to live out God’s will on a daily
basis. We desire a pastor who can present the Bible in a way that is applicable to our lives; and who is willing to
meet each one of us, young and old, where we are so that we can take that message to our families and community
spreading God’s love and grace to all. We seek a Pastor who appreciates our history and traditions and at the
same time is excited to lead us into the future through Bible based teaching and training, caring for and
nurturing our congregation with empathy and compassion.

The pastor called to this position should be a graduate of a reputable theological seminary. The pastor should be
devoted to continuous study and should be able to inspire us from the pulpit to live and grow as disciples
and followers of Christ. The pastor should be able to advance the talents and capacities of individuals and
groups in our church through active listening and support. We seek a pastor that is adept at relating to people
of all ages. The called individual should posses a natural orientation towards getting people to work together
and creating a strong sense of belonging among group’s members.

Relationships are important to the congregation. We are seeking a pastor who is personable, compassionate, and
approachable; a person who genuinely cares and is concerned for others. We seek a pastor who
actively participates in church activities and community activities to build strong relationships. We would like
this person to continue to work with the congregation to grow this church.

The pastor should appreciate the importance of working in cooperation with the Session to support good
policy, practice, and procedure. The pastor must be a good decision-maker — someone who balances
analysis, wisdom, experience, and judgment, and is aware of the implications of choices made. As such, the
individual should be able to build solid relationships of trust and respect inside and outside of the
congregation and engage people, organizations, and partners in developing goals, executing plans, and delivering
results.

The responsibilities will encompass the complete ministry, outreach, and administration of the church.
As solo pastor, the pastor will work in coordination with the Session and Ministries to oversee and lead all
aspects of the church’s ministry including but not limited to:

Plan and lead worship

Preach weekly service

Coordinate with Choir Director music selections appropriate to worship service and message
Teach Wednesday Evening Bible study

Administer communion, perform Baptisms, weddings and funerals

Oversee all outreach and evangelism

Minister to the sick and home bound

Lead home communion with aid of an elder

Provide leadership of Sunday School programs, youth ministry, and small groups
Oversee local, regional and global missions

Serve as moderator of efficient Session meetings

Provide proper training and support of Session members

Motivate and guide staff in execution of duties

Monitor staff performance and conduct regular review

Build and facilitate significant community relationships
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	2-5D Vacation: x
	2-5D Worship: x
	2-5D Sabbatical: x
	2-5D Other: 
	2-5D Other Specify: 
	2-5E BRI Medical: Yes
	2-5F BRI Retirement: Yes
	3-16 Elders Deacons: Elders are required to go to training sessions with the pastor prior to becoming elders. Additional training classes would be welcomed.
	3-17 Session: We don't have deacons. The elders are assigned specific ministries to nurture and grow. Members from the congregation are chosen to be on these ministries. The members along with the elders work together to grow and strengthen the ministries. We have several ministries including Worship and Music, Christian Education, Mission and Outreach, Fellowship and Nurture, Building and Grounds, Finance and Stewardship.
	3-18 Ecumenical: 1. Wednesday night supper

2. Youth ministry- we have several youth from other denominations that come to our youth group

3. Holy week luncheons that include all denominations

4. Host Supper on Scott each year along with the guidance of the salvation army. We feed 700 people.

5. Mission & Outreach with our bi-monthly breakfast served during sunday school. - several non-members attend

6. Annual fall festival
	3-19 Strengths: We are great cooks. ha! We are a loving congregation devoted to all members. We reach out during trials and take meals and check on each other following deaths and other issues. When celebrations occur in the life of a member or their family   our congregation holds parties, showers and other celebrations. The church along with Sunday School classes help the needy when as we are called and made aware.
	3-20 Problems: Member involvement



Lack of Attendance - although attendance has increased since moving from PC USA



We need to grow our congregation with a youth movement



Lack of spiritual nurturing and prayer time


	3-21 Goals: Without leadership these last few years, we have struggled to maintain our numbers and enthusiasm, although attendance has increased.



Youth Movement is a priority as is a Youth pastor / Leader



We are looking for someone to love our community and be part of the community in sports / civic activities so people will know our pastor and know his love of the Lord and his church. We are looking for outreach into our community.
	3-22 Discipline Pastor: Yes
	3-23 Discipline Elder Deacon: No
	3-23 Yes Explanation: Disciplinary action was taken in the 60's when a preacher took high school kids to the beach and gave them beer. The pastor was dismissed.




	3-24 Mission Statement: No
	3-24 Date: 
	4-1 Character Strengths: Strong biblical knowledge, good communication skills, enthusiasm
	4-2 Gifts Skills Abilities: Communication

Teaching

Knowledge of Bible

Friendliness

Ability to Discern

Filled with the Holy Spirit

Interested in Outreach

Desire to share the Gospel
	4-3 Pastoral Duties: see last page
	5-1 Important Events: 1. Women's Retreats

2. Small groups and Prayer group

3. Vacation Bible School

4. Changing to PC USA in the 80's

5. When the PC USA left us for a more woke and liberal stance

6. Wednesday night supper and Bible study

7. $1 million renovation paid off in 2 years with NO debt






	5-2 Interesting Event: 1. 2 different pastors in the last 4 years

2. Due to the lack of leadership, our attendance has fallen the last few years,     especially with the children

3. Switching denominations
	6-1 Name 1: John Erthein
	6-1 Name 2: Karl Kling
	6-1 Name 3: Jerry Little
	6-1 Date 1A: 10/2020
	6-1 Date 2A: 2016
	6-1 Date 1B: 2023
	6-1 Date 2B: 2019
	6-1 Date 3A: 2002
	6-1 Date 3B: 2015
	6-2 Significant Factors: Our greatest strength is our love for Jesus Christ, the son of God Almighty.

During time of disagreement, small attendance and revolving leadership, our love of Jesus and HIS church and our church has never diminished. Our second greatest strength is our love for one another. This group of Christians truly care and nurture each other. We celebrate successes, mourn losses and welcome others with open arms. The is a small but mighty support system in our church. Beginning with our staff: The Office Manager has a superior knowledge of the "goings on" in the church. She understands how all duties and needs work together to keep, what appears to be, a seamless operation functioning. She works well with everyones strengths and weaknesses. Our Choir Director has a passion for music and the pianist and members of the choir exhibit that talent and passion every Sunday.



Weaknesses:

Our need for a Christian Education Director with a strong focus on youth activities, minoring in Sunday School lesson planning and leader development for all levels.

Communication both internally and externally. Monthly session meeting minutes (other than personnel issues) communicated to the congregation in order to have an overview of church business. Ministry meeting minutes communicated quarterly. A process to have congregational concerns and/or succestions communicated to the responsible ministry.



Our church website is in dire need of updating. We have a REALM system that needs updating. Also our Facebook page is terrible.



We are hesitant to try something new or different. While we honor and respect the history and heritage of our beautiful sanctuary and worship traditions we may benefit in being more open minded. (example Casual Sunday)



An expansion of our outreach mission work in the community and beyond would benefit from a pastoral leader who becomes an active part of the community. Encouraging and engaging the congregation to be represented in already established opportunities. Example - Friendship House, Still Waters, Hope Farms, Salvation Army.



Interacting with other denominations and their mission work. 






	Clerk Date: 5/25/2025
	Search Committee Chair Date: 5/25/2025
	3-1 Agree-Disagree: 2
	3-2 Agree-Disagree: 1
	3-3 Agree-Disagree: 1
	3-4 Agree-Disagree: 2
	3-5 Agree-Disagree: 2
	3-6 Agree-Disagree: 3
	3-7 Agree-Disagree: 2
	3-8 Agree-Disagree: 2
	3-9 Agree-Disagree: 2
	3-10 Agree-Disagree: 2
	3-11 Agree-Disagree: 1
	3-12 Agree-Disagree: 1
	3-13 Agree-Disagree: 2
	3-14 Agree-Disagree: 3
	3-15 Agree-Disagree: 3
	3-24 Mission/Vision/Strategic Plan: We hope to now that we are members of a new denomination and can do with coordination of a new pastor.
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