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EPC Church Information Form, November 2024 Update

Church Information Form

The Ministerial Vocation Committee and the Office of the Stated Clerk of the Evangelical 
Presbyterian Church are responsible for denominational vocational services. As part of the 
process of “matching” ministers and congregations, the Office of the Stated Clerk provides 
resources and advice to both pastors and congregational search committees. To that end, 
we ask congregations and ministers to complete information forms as an introduction to 
each other, and a first step in the process of calling a minister for a congregation. For both 
the pastor and the congregation, this is an opportunity for self-study and evaluation of 
current ministry and goals. This calls for honesty, effort, and open communication. 

This Church Information Form (CIF) presents the local congregation’s history, challenges, 
and goals. It is our hope that this will help facilitate the search process by assisting both the 
church in focusing on future directions and applicants in gaining some sense of the nature 
and uniqueness of this congregation. 

We encourage churches to list their vacancies on the Ministry Staff Opportunities webpage 
at www.epconnect.org/mso. For more information or to send your posting, email
mso@epc.org. 

Guidance for church-based human resources questions such as background checks, 
personnel policy manuals, and more is available at the Office of the General Assembly by 
contacting Marti Ratcliff at marti.ratcliff@epc.org or 407-930-4263. 
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EPC Church Information Form, November 2024 Update 2 

Part 1: Church Information 

1. Church Name ____________________________________________________________________________________

Address __________________________________________________________________________________________

__________________________________________________________________________________________ 

Telephone ( _______ ) _______________________________ Fax ( _______ )  ______________________________ 

E-mail ______________________________________________ Website  ___________________________________

2. Presbytery _______________________________________________________________________________________

Presbytery Ministerial Committee Liaison ____________________________________________________

3. Search Committee Chairman ___________________________________________________________________

Address __________________________________________________________________________________________

__________________________________________________________________________________________ 

E-mail ____________________________________________________________________________________________

Telephone ( _______ )  ____________________________________________________________________________ 

4. List all paid staff positions (use additional sheet if necessary)

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 

____________________________________________________________________  Full time  Part time 
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5. List all key volunteer positions

6. List all vacant positions

Position Available ___________________________________________ Date of Vacancy ________________

Position Available ___________________________________________ Date of Vacancy ________________

Position Available ___________________________________________ Date of Vacancy ________________

7. Membership (state approximate numbers and percentages)

Five years ago Currently 

A. Number of church members  ________________________ ____________________ 

B. Number of family units  ________________________ ____________________ 

C. Worship attendance  ________________________ ____________________ 

8. Community Growth  Increasing  Static  Declining 

9. Profile of church members
A. Age:

 ______ % 0-11   ______ % 12-18    ______ % 19-24    _______% 25-34 

 ______ % 35-49      ______ % 50-64    ______ % 65+ 
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B. Occupation:

________% Business           _______ % Professional                      _____ % Trades

________% Agriculture       ______ % Stay-at-Home Parent      _____ % Retired

________% Other (Please Specify) ___________________________________________________________

C. Educational level of adults
_____ % some high school  _____ % high school  _____ % college  _____ % graduate school

D. Percentage of members belonging to the congregation

Less than one year  __________________%

5 years or less           _________________%

6-10 years                  _________________%

10 years or more      _________________%

10. Racial/Ethnic composition of:

A. Congregation

_______% African-American  _________ % Asian   ________% Caucasian ________ % Hispanic

_______% Other (Specify) ___________________________________________________________________

B. Community (within 5-mile radius of church)

_______% African-American   ________ % Asian   ________% Caucasian ________ % Hispanic

_______% Other (Specify) ___________________________________________________________________

11. Community Setting (check as many as apply):

Location

 Rural  Small Town  Metropolitan  Suburban  Inner City 

Function 

 Industrial  Agricultural  Recreational  Military  College/University 

Approximate population of community:_______________________________________________________ 
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12. Worship

A. Worship Time Average Worship Attendance Worship Style 

_________________ ________________________________ _______________________ 

_________________ ________________________________ _______________________ 

_________________ ________________________________ _______________________ 

_________________ ________________________________ _______________________ 

_________________ ________________________________ _______________________ 

B. Frequency of communion celebration:  __________________________________________ per year

C. How are members involved in planning and participation in the liturgy/worship?

D. Style of liturgy used in your worship (e.g., traditional, contemporary, variety)

E. Type of music used in worship (e.g., traditional, contemporary, variety)

13. Ministry Programs

A. Average attendance in Church School (under 18 years): ________________________________

B. Average attendance in Adult Education (Sunday): ________________________________ 

C. Average involvement in Small Groups: ________________________________ 
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14. Organizational Structure

List major boards, committees, and organizations that are part of your church and
frequency of meetings (monthly, weekly, etc.)

Name Purpose of Group 
Number 

of members 
Frequency 
of meetings 

Leadership 
Role* 

*Indicate leadership role expected by using the number below:
1. Pastor takes primary initiative and responsibility.
2. Pastor and laity share responsibility.
3. Laity takes primary initiative and responsibility.
4. A staff person takes primary initiative and responsibility.

Part 2: Financial/Church Campus Information 

1. Current annual budget: $ ____________________ Last year’s annual budget: $___________________
(Attach a copy of current budget)

2. Percentage of income received toward budget: ____________________________________________ %
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3. Amount contributed for year (most recent complete reporting year)

A. EPC Percentage of Income $ _______________________________ 

B. EPC World Outreach Global Workers $ _______________________________ 

C. EPC Special Projects $ _______________________________ 

D. Presbytery Per Member Asking/Percentage of Income $ _______________________________

E. Other Missions/Missionaries $ _______________________________ 

4. Property owned by church
A. Describe buildings and property (other than manse), including condition.

B. Are your buildings adequate for your present program?  Yes  No 
If no, please explain:

C. Is a building program or capital project projected?  Yes  No 
If yes, describe what, when, and projected cost

D. Does the church own a manse?  Yes  No 

Condition:  Good  Fair  Poor # of Bedrooms 

Pastor’s Office/Study:  In Church  In Manse  Not Provided 

 Other ___________________________________________________________ 
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5. Compensation:

A. The salary range we are prepared to offer:

Position: __________________________________________  $ ______________________________________ 

Position: __________________________________________  $ ______________________________________ 

Position: __________________________________________  $ ______________________________________ 

B. The average annual increase over the past three years is:

Position: __________________________________________  $ ________________________ or _______ % 

Position: __________________________________________  $ ________________________ or _______ % 

Position: __________________________________________  $ ________________________ or _______ % 

Position: __________________________________________  $ ________________________ or _______ % 

C. Housing

 Housing Allowance

 Manse Only

 Either of the Above

D. Benefits and expenses

_____________ Retirement Plan (minimum 10% gross effective salary)

_____________ Medical insurance (EPC medical coverage required for full-time TEs)

_____________ Life insurance

_____________ Social Security

_____________ Travel/mileage

_____________ Book allowance

_____________ Study leave allowance (minimum 2 weeks)

_____________ Annual vacation days (minimum 4 weeks)

_____________ Number of worship services per year for which pastor is provided relief
(in addition to vacation and study leave)

_____________ Sabbatical frequency and length ______________________________________________

_____________ Other (Specify: ________________________________________________________________)

E. The church participates in the EPC’s medical benefits plan  Yes  No 

F. The church participates in the EPC’s retirement plan  Yes  No 
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Part 3: Church Characteristics 

Check the box that most closely describes the current characteristics of the congregation. 

Our congregation… Agree Disagree 

1. Is spiritually vibrant  1  2  3  4 

2. Demonstrates love for the pastor and his/her family  1  2  3  4 

3. Readily shares their gifts with the rest of the congregation  1  2  3  4 

4. Places a high priority on sound biblical preaching  1  2  3  4 

5. Effectively integrates newcomers  1  2  3  4 

6. Is engaged in evangelism  1  2  3  4 

7. Is often found living their faith in their communities  1  2  3  4 

8. Has a spirit of unity  1  2  3  4 

9. Cares about each other  1  2  3  4 

10. Is supportive of the Session and pastoral leadership  1  2  3  4 

11. Ministers well to members that are hurting  1  2  3  4 

12. Uses members’ gifts in worship  1  2  3  4 

13. Contains people willing and able to lead the congregation  1  2  3  4 

14. Is capable of change when and where appropriate  1  2  3  4 

15. Is connected to and prayerful about what God is doing  1  2  3  4 
in the global church

16. How are elders and deacons initially trained and equipped for ministry?
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17. What is the Session’s current practice regarding the ongoing discipleship
of elders and deacons?

18. In what ways does your church participate in ecumenical activities?

19. Describe the strengths of your congregation.
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20. List specific problems with which your congregation struggles.

21. List major goals that the congregation has set for itself.

22. Has there ever been disciplinary action taken against a pastor of your congregation?

 Yes  No

23. Has there ever been any disciplinary action against an elder or deacon of your
congregation?

 Yes  No 
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If you answered “Yes” to either 22 or 23, please explain. 

24. Have you completed a mission statement, vision statement, and/or a strategic plan for
your congregation?

 Yes  No

If yes, Date completed __________________________________________________________________________

If yes, enter each statement or strategic plan (or attach copies if space below is limited).
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Part 4: Leadership Expectations 

1. What are some key character strengths a person should bring to this position?

2. What are five key gifts/skills/abilities a person should bring to this position?

3. What are the primary pastoral duties for the position? (Attach a position description)
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Part 5: Church History 

1. What do you consider to be the three most important events in the history of your church?

2. What do you consider to be the most interesting and challenging event in the life of your
church in the last three years?
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Part 6: Other Information 

1. List the last three individuals who held this position

Name Dates of Service

 _______________________________________________________   ____________________to _____________________

 _______________________________________________________   ____________________to _____________________

 _______________________________________________________   ____________________to _____________________

2. Describe any significant factors about the church not covered in previous questions.

____________________________________________________________________________________________________

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 
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Statement of Acknowledgment 

The EPC believes that honesty and a commitment to open communication are critical to 
building the body of Christ. In that spirit, please confirm your agreement to the following 
statements by your signatures below. 

1. We attest that the information contained in this Church Information Form is true
and complete to the best of our knowledge.

2. We authorize applicants for the position(s) listed herein to make inquiries regarding
all statements contained in this Church Information Form.

3. We authorize the Office of the Stated Clerk to circulate, distribute, and otherwise
share this Church Information Form with potential candidates for the position(s)
listed herein.

4. We acknowledge the Medical Plan and Retirement Plan services offered by the EPC’s
Benefit Resources, Inc., exist to serve EPC churches and their staff members. We also
acknowledge the EPC’s Book of Order requirement that EPC churches provide medical
insurance to ordained staff members through BRI as mandated by the following Acts
of the General Assembly:

81-04 Terms of call for any minister of member churches shall provide for
participation in the denominational hospitalization and disabilities 
programs. (Minutes of the 1st General Assembly, 1-32) 

81-06  The denominational group insurance plan providing health, disability, and
life coverage shall be mandatory for all ministers within member churches. 
(Minutes of the 1st General Assembly, 1-36) 

88-08  Assembly amends participatory requirements for group health insurance
plan by requiring participation of all ministers on the rolls of presbyteries 
with the exception of: 

1. Missionaries laboring in cooperative agreements with mission agencies;

2. Ministers laboring in institutional agencies providing their own group
insurance plan;

3. Ministers afforded group insurance coverage as part of retirement
benefits from a previous employer;

4. Ministers without call, and ministers laboring less than 20 hours in a
place of ministry. (Minutes of the 8th General Assembly, 8-24)

For information about EPC benefits through BRI, see www.epconnect.org/
benefits, email benefits@epc.org, or call 407-930-4267.  

Clerk of Session____________________________________________________________ Date ____________________ 

Search Committee Chair __________________________________________________ Date ____________________ 

https://protect.checkpoint.com/v2/r01/___https://www.epc.org/benefits___.YzJ1OmV2YW5nZWxpY2FscHJlc2J5dGVyaWFuY2h1cmNoOmM6b2ZmaWNlMzY1X2VtYWlsc19hdHRhY2htZW50OmRlOWUzMDdkZTBmODU0MWY4NGVmZWViYjEwZjcxNmVkOjc6OTY0NzoyZjUzOTdiNGFjZTQ3ODQ0NWYyZjM3M2I5ZDk1YTk1ZGM1OWQxMDJmNmJkZGUwZWE3MTE4YzNhZThjYTU5MzVmOnA6VDpO
mailto:benefits@epc.org

	Part 1: Church Information
	Part 2: Financial/Church Campus Information
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	Statement of Acknowledgment

	1-4 Paid Staff 6: Interim Director of Music
	1-4 Paid Staff 7: Ministry Assistant / Neighborhood Ministry
	1-4 Paid Staff 8: 
	1-4 Paid Staff 9: 
	1-4 Paid Staff 10: 
	1-4 Paid Staff 5: Director of Congregational Care
	1-4 Paid Staff 4: Director of Children & Family Ministry
	1-4 Paid Staff 3: Administrative Assistant / Office Manager
	1-4 Paid Staff 2: Director of Operations / Church Administrator
	1-3 Telephone 2: 947-6869
	1-4 Paid Staff 1: Teaching Eldedr (FT) Currently VCM Transitional Pastor
	1-3 Telephone 1: 630
	1-3 Email: chartman75@gmail.com
	1-3 Address 1: 
	1-3 Search Committee Chairman: Casey Hartman (RE)
	1-2 Presbytery MinCom Liaison: Zach Hopkins (TE)
	1-2 Presbytery: Rivers & Lakes Presbytery
	1-1 Website: firstpresaurora.org
	1-1 Email: office@firstpresaurora.org
	1-1 Fax 2: 
	1-1 Fax 1: 
	1-1 Telephone 2: 844-0050
	1-1 Telephone 1: 630
	1-1 Address 1: 325 E Downer Place
	1-1 Church Name: First Presbyterian Church of Aurora
	1-5 Key Volunteer Positions 1: Ruling Elders, Deacons, Sunday Morning (Sound Team, Greeters, Ushers, Hospitality), Disability Ministry Volunteers, Children & Youth Ministry Volunteers
	1-14 Name 1: Session
	1-14 Name 2: Staff
	1-14 Name 3: Diaconate
	1-14 Name 4: Missions Committee
	1-14 Name 5: Finance Commission
	1-14 Name 6: 
	1-14 Name 7: 
	1-14 Name 8: 
	1-14 Name 9: 
	1-14 Name 10: 
	1-14 Name 11: 
	1-14 Purpose 1: Governance / Shpeherd
	1-14 Purpose 2: Ministry / Operations
	1-14 Purpose 3: Serving, Mercy Ministry
	1-14 Purpose 4: Global / Local Missions
	1-14 Purpose 5: Stewarding Finances
	1-14 Purpose 6: 
	1-14 Purpose 7: 
	1-14 Purpose 8: 
	1-14 Purpose 9: 
	1-14 Purpose 10: 
	1-14 Purpose 11: 
	1-14 Members 1: 8
	1-14 Members 2: 7
	1-14 Members 3: 15
	1-14 Members 4: 8
	1-14 Members 5: 5
	1-14 Members 6: 
	1-14 Members 7: 
	1-14 Members 8: 
	1-14 Members 9: 
	1-14 Members 10: 
	1-14 Members 11: 
	1-14 Frequency 11: 
	1-14 Frequency 10: 
	1-14 Frequency 9: 
	1-14 Frequency 8: 
	1-14 Frequency 6: 
	1-14 Frequency 5: 2 x mo
	1-14 Frequency 4: Monthly
	1-14 Frequency 3: Monthly
	1-14 Frequency 2: Weekly
	1-14 Frequency 1: 2 x mo
	1-14 Role 1: 2
	1-14 Role 2: 1
	1-14 Role 3: 3
	1-14 Role 4: 3
	1-14 Role 5: 4
	1-14 Role 6: 
	1-14 Frequency 7: 
	1-14 Role 7: 
	1-14 Role 8: 
	1-14 Role 9: 
	1-14 Role 10: 
	1-14 Role 11: 
	1-6 Position Available 1: Teaching Elder / Senior Pastor
	1-6 Date of Vacancy 1: 1/1/2024
	1-6 Position Available 2: 
	1-6 Position Available 3: 
	1-6 Date of Vacancy 2: 
	1-6 Date of Vacancy 3: 
	1-7A Five Years Ago: 409
	1-7B Five Years Ago: 296
	1-7C Five Years Ago: 260
	1-7A Currently: 188
	1-7B Currently: 125
	1-7C Currently: 134
	1-9A 0-11: 14
	1-9A 12-18: 3
	1-9A 19-24: 3
	1-9A 25-34: 4
	1-9A 34-49: 15
	1-9A 50-64: 14
	1-9A 65+: 60
	1-9B Business: 
	1-9B Professional: 
	1-9B Trades: 
	1-9B Agriculture: 
	1-9B Stay Home Parent: 
	1-9B Retired: 
	1-9B Other: 
	1-9B Other Explanation: We do not track these as a church
	1-9C High School: 
	1-9C Some High School: 
	1-9C College: 
	1-9C Grad School: 
	1-9D <1 Year: 0
	1-9D <5 Years: 20
	1-9D 6-10 Years: 9
	1-9D 10 Years: 71
	1-11 Rural: Off
	1-11 Inner City: On
	1-11 Suburban: On
	1-11 Metropolitan: Off
	1-11 Small Town: Off
	1-11 Industrial: Off
	1-11 Agricultural: Off
	1-11 Recreational: Off
	1-11 Military: Off
	1-11 College/University: Off
	1-10A African American: 3
	1-10A Asian: 4
	1-10A Caucasian: 93
	1-10A Hispanic: 4
	1-10A Other: 
	1-10A Other Specify: 
	1-10B African American: 11
	1-10B Asian: 12
	1-10B Caucsaian: 32
	1-10B Hispanic: 42
	1-10B Other: 3
	1-10B Other Specify: 
	1-11 Population: 180500
	1-12A Attendance 1: 133
	1-12A Time 1: 10
	1-12A Style 1: Convergent
	1-12A Time 2: 
	1-12A Attendance 2: 
	1-12A Style 2: 
	1-12A Time 3: 
	1-12A Attendance 3: 
	1-12A Style 3: 
	1-12A Time 4: 
	1-12A Attendance 4: 
	1-12A Style 4: 
	1-12B Communion: 30
	1-12C Liturgy/Worship Involvement: Pastors/Elders/Staff take the lead on planning worship services. Congregants are encouraged to see the worship service as an active, engaged dialogue with the God who has spoken and acted.
	1-12D Liturgy/Worship Style: We typically follow a fourfold order of worship in our Sunday service: called to worship, hearing the Word, responding (whether through communion, prayer, or reflection), and being sent — incorporating responsive readings, corporate and individual confessions, communion liturgy, etc when and where applicable. This gospel-shaped pattern forms and sends us week by week. 
	1-12E Music Style: Our general posture is one of “convergent worship”, as we draw from the riches of historic Christian worship while incorporating faithful contemporary and multi-cultural expressions. Our emphasis is not on style, but on supporting the purpose of the gospel-shaped order of worship and its formative work in the life of the congregation.
	1-13B Adult Education: 45
	1-13A Church School: 20
	1-13C Small Groups: 35
	2-1 Current Budget: 665000
	2-1 Previous Budget: 642000
	2-2 Received Toward Budget: 90
	2-3A POI: 6348
	2-3B WO: 
	2-3C Special Projects: 
	2-3E Other MIssions: 67000
	2-3D Presbytery PMA/POI: 6348
	2-4A Buildings and Property: Primary Building: Sanctuary, classrooms, offices, fellowship hall, etc.
Gym (“Harkness Family Center”)
PTL House (partnership with Wayside Cross Ministries)
	2-4B Y/N: Off
	2-4B Buildings Adequate: Yes
	2-4C Y/N: Off
	2-4C Building Project: Possibly. We have some key repairs that are needed (roof, HVAC, repairs to 40 year old building, etc.)

	2-4D Y/N: No
	2-4D Good: Off
	2-4D In Church: On
	2-4D Fair: Off
	2-4D Poor: Off
	2-4D In Manse: Off
	2-4D Other: Off
	2-4D Not Provided: Off
	2-4D Bedrooms: 
	2-5A Position 1: Senior Pastor
	2-5A Position 1 $: TBD; Commensurate
	2-5A Position 2: 
	2-5A Position 2 $: 
	2-5A Position 3: 
	2-5A Position 3 $: 
	2-5B Position 1: N/A
	2-5B Position 2: 
	2-5B Position 3: 
	2-5B Position 4: 
	2-5B Position 1 $: 
	2-5B Position 2 $: 
	2-5B Position 3 $: 
	2-5B Position 4 $: 
	2-5B Position 1 %: 
	2-5B Position 2 %: 
	2-5B Position 3 %: 
	2-5B Position 4 %: 
	2-5C Housing Allowance: On
	2-5C Manse Only: Off
	2-5C Either of the Above: Off
	2-5D Retirement: 
	2-5D Medical: Yes
	2-5D Life: 
	2-5D Social Security: 
	2-5D Travel: 
	2-5D Book: Yes
	2-5D Study: 
	2-5D Vacation: Yes
	2-5D Worship: Flex
	2-5D Sabbatical: Yes
	2-5D Other: 
	2-5D Other Specify: 
	2-5E BRI Medical: Yes
	2-5F BRI Retirement: Yes
	3-16 Elders Deacons: We currently use the EPC Leadership Training Guide as a key training resource; it covers foundational theology, church history, and the duties of church officers. Our most recent class of officers reviewed key material over four meetings, with a particular focus on our own church's DNA and alignment around areas that have been fuzzy for some — covering, for example, what it means to be Creedal, Confessional, Covenantal, and Connectional. Our Session has ideas for how we want to improve officer training going forward.
	3-17 Session: Prior to the last two years, the typical practice was to devote every other Session meeting to prayer and discussion of a theological topic and its application. The departures of our Senior Pastor and Associate Pastor forced us to temporarily adjust that practice given the amount of transition leadership needed. More recently, ongoing spiritual development looks like a devotional / application conversation at the beginning of most Session meetings, and we are seeking to be intentional about applying theological discernment to our church governance and congregational care. We are eager to move out of the triage leadership posture we've been in.
	3-18 Ecumenical: A few examples: We aim to have Ruling Elder commissioners at as many Presbytery meetings as possible, as well as sending commissioners at the annual EPC General Assembly as schedules permit. We currently host a Spanish-speaking congregation in one of our facilities on Sundays. We have close ministry partnerships with Redeemer Community Church in Aurora (for example, a shared disability ministry that we call “Club 139”). We recently shared the opportunity to pray at another church in Aurora, which was inviting Christians from multiple churches to gather in prayer for our country. Recently, Session and staff have been discussing the importance of gospel partnership as part of our forward-looking mission, and the opportunities that exist to better reach our community for Christ in partnership with other churches and ministries.
	3-19 Strengths: Our congregation has a positive and hopeful disposition. We collectively love our church and our church body and genuinely want to be in community together, and we have a spiritual balance that is demonstrated in our high regard for Scripture and the way in which we enjoy worshiping and worshiping together. We have a very familiar feel about us, and we take “churching,” or our responsibilities to each other, seriously. We care about each other, and while we’re fewer in number than we used to be and a bit eclectic, we love the Lord and are intent on being faithful to him as he has been faithful to us. We’d rather be a smaller healthy church than a large unhealthy one.
	3-20 Problems: Our congregation has dealt with loss, heartache, and significant changes in our make-up in the last ten years. We are still relatively strong and healthy as mentioned above, but we are surely not without weakness. Having once been a much bigger congregation, it’s been challenging to right-size ministry, volunteers, staffing, and how to maintain our facilities. Furthermore, we recognize that we have sometimes been friendly without being truly welcoming; we can be a tight knit community that can be difficult for newcomers to break into. We also have a collectively aging congregation with “missing” generations. 

Ultimately the struggles have been challenging but have also made us stronger — galvanizing us around the truth that God is working and faithful.

	3-21 Goals: We have made good progress on an updated Theological Vision document that seeks to clarify our mission, values, and key aspects of our ministry philosophy. We have identified, for example, that we want to have a renewed emphasis in discipleship and community. 

Beyond that, during this season of transition, Session has also recognized the importance of sharpening several areas where our ministry philosophy has not always been clearly articulated or consistently applied across our leadership and ministries. While remaining mindful of the distinction between primary, secondary, and tertiary matters of conviction, greater clarity in these key areas between Session and Staff will help us communicate our identity and convictions more faithfully, strengthen alignment among our leaders, and provide greater traction for our ministry. See Addendum 1.
	3-22 Discipline Pastor: Yes
	3-23 Discipline Elder Deacon: Yes
	3-23 Yes Explanation: (22)  A former Associate Pastor at First Pres confessed conduct inconsistent with the biblical qualifications for ordained ministry. Following a Presbytery-led Judicial Commission, he was formally removed from ordained ministry and is no longer serving in pastoral ministry. The process was handled in a healthy and righteous manner.  

(23) We know of at least one occasion in which a former Ruling Elder was involved in an extramarital affair within the last 10 years. Session initiated a disciplinary process in response. Before the process was concluded, he voluntarily renounced the jurisdiction of the Church and terminated his membership in the congregation. As a result, the disciplinary process was not carried to conclusion.
	3-24 Mission Statement: Yes
	3-24 Date: 
	4-1 Character Strengths: (1) Spiritual Maturity and Integrity: Demonstrates a growing relationship with Jesus Christ, marked by personal holiness, humility, prayerfulness, and consistent integrity in both public ministry and private life.
(2) Biblical Faithfulness: Demonstrates commitment to the authority and sufficiency of Scripture, theological clarity, and fidelity to Christ above competing cultural or institutional pressures.
(3) Courageous & Humble Leadership: Leads with biblical conviction while demonstrating humility, emotional maturity, gentleness, collaboration, and a willingness to receive counsel and accountability.
(4) A Shepherd's Heart: Demonstrates genuine love, hospitality, compassion, and personal care for the people entrusted to him.

	4-2 Gifts Skills Abilities: (1) Expository Preaching with Grace & Truth: Demonstrates excellence in expository preaching, faithfully opening God’s Word with clarity, conviction, and grace. Communicates biblical truth in a way that is both theologically rich and pastorally accessible, speaking the truth in love and inviting people to deeper faith in Christ.

(2) Pastoral Shepherding & Discipleship: Demonstrates genuine love for people through patient, relational shepherding. Builds meaningful relationships across generations, walking alongside individuals and families through seasons of joy, suffering, growth, and grief. Equips people toward spiritual maturity through personal discipleship, wise counsel, and faithful pastoral presence, while giving thoughtful attention to those experiencing disability, illness, or other unique challenges.

(3) Collaborative Leadership: Leads effectively alongside the Session, equipping elders, staff, and ministry leaders while valuing shared leadership, mutual accountability, and healthy partnership within the congregation, Presbytery, and broader EPC.

(4) Prayerful Organizational Leadership: Provides thoughtful organizational leadership that equips others, builds healthy teams, and guides the church with wisdom through seasons of opportunity and change. Strategy is consistently rooted in prayer and spiritual discernment.

(5) Cross-Cultural Agility: Demonstrates cultural awareness and relational intelligence that enable effective ministry within an increasingly diverse community. Experience in multicultural ministry and additional language abilities would be welcomed but are not required.

	4-3 Pastoral Duties: See attached job description
	5-1 Important Events: The "Golden Era" of Growth (1960–1980): Under the leadership of Pastor Cal Marcum, First Pres entered a season of significant numerical growth and local notoriety. Pastor Marcum's ministry laid a spiritual foundation that still influences many of our long-term ministry and congregants today.

The Legacy of Church Camp (approx. 1970–2020): For five decades, a critical mass of our congregation—spanning all generations—spent a week together at "Church Camp" (first in Lake Geneva, then in Green Lake, Wisconsin). This annual tradition was the bedrock of our community life. While it eventually ended due to logistical reasons, our community has in many ways not yet recovered from the loss of this annual, week-long crash course in building deep, cross-generational bonds, and that unique environment has been difficult to replicate.

Realignment with the EPC (2010): After decades of theological disagreement with the PCUSA, years of trying to affect change from within, and increasing denominational interference locally, First Pres voted to join the Evangelical Presbyterian Church (EPC). This move successfully aligned our denominational ties with our congregation's core beliefs and practices.

	5-2 Interesting Event: With grief, but also with a collective desire for healing, our church has navigated difficult seasons marked by pastoral moral failures over the last 30 years, each involving marital unfaithfulness. These events significantly impacted congregational trust and contributed to a substantial decline in attendance. We continue to lament the loss experienced by the families directly affected, as well as the departure of many friends and members from our church community.

While these were individual failures for which each person bears responsibility, our current Session has recognized the need for meaningful organizational reform. As part of our broader transition process, we are prayerfully examining our leadership culture, governance, and ministry practices with the goal of strengthening accountability, cultivating healthier patterns of pastoral care and oversight, and clarifying our theological convictions and ministry philosophy. We desire to be a church that both trusts and supports its leaders while faithfully exercising our biblical responsibility to pray for them, care for them, and hold them accountable. We believe the Lord is using all of this to deepen our dependence upon him and to bring about meaningful renewal in the life and leadership of our church.
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