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Prior to January 2025, potential elders were recommended by the congregation or
sought out by existing elders.  Candidates were required to study the WCF and
note exceptions, if any. The senior pastor or a session elder mentored them and
selected readings that would help them grow to become closer to God and become
better elders. At the conclusion of this process, candidates were interviewed by the
elders and then presented to the congregation for a vote.

As of January 2025, there is now a three-year onboarding process for potential
elders which involves selected readings, WCF study, WLC study, mentoring by
existing elders, and monthly class/meetings to gauge their proficiency.

Currently there is no specific training for deacons.



Friendly/welcoming with a strong sense of community/family. Many care about being
accountable and being involved beyond Sunday morning.

Theologically rooted. Members serving in church % high.

Expects expository preaching. Sing heartily together during worship.

Individual groups of people have close friendships. The church is strong with
missionary support, financial giving, supporting local causes. The congregation has
stayed committed to the Church during this time of pastoral transition.

Loving, Caring, Prayerful, strong Bible knowledge. Regular Church fellowship, regular
church attendance, Praise and Worship God, Committed to each other.

After elders are ordained, they are expected to continue reading to further their
knowledge of God. Each elder is required to lead a book study prior to elder
meetings (one elder each meeting). Each is assigned 10-20 congregants that they
call regularly to find out their spiritual and physical needs, and also to pray with
them. We are still working to become more regular with the calls from the elders.
Currently four of the elders are preaching to fill the pulpit.

There is no ongoing discipleship of deacons at this time.

Sometimes Congregants attend National Day of Prayer in the community, but it is
not emphasized. Ministries with My Brother's Keeper, Turning Point, and
Crossroads are non-denominational and connect participants with partners from a
variety of churches.

Christmas Eve Service, Maundy Thursday and/or Good Friday, Easter, Advent (in a
small way). We do not celebrate Epiphany, Lent, Ascension, Pentecost or Trinity, as
identified in the Book of Worship.

Support of Crossroads Care Center, Global Missionary support, host church for
CBS (Community Bible Study) and regular support for OCEF-Ortonville Community
Emergency Fund.
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Struggles to plug in new people to ministries, limited success in attracting young
people, organization and communication of small groups/life groups, not enough
discipleship opportunities, inconsistent engagement with the congregation from the
elders. (Specific comments from recent congregation survey)

The congregation does not have any formal goals, but the top 5 areas for growth or
improvement opportunities from a recent congregation survey are: 56% Young adult
Ministry, 54% Small groups/Life groups,  47% Marriage/Family Ministry,  46%
Discipleship and Community,  38% Youth Ministry (MS/HS).
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