A global movement of
evangelistic presbyterians

Church Information Form

The Ministerial Vocation Committee and the Office of the Stated Clerk of the Evangelical
Presbyterian Church are responsible for denominational vocational services. As part of the
process of “matching” ministers and congregations, the Office of the Stated Clerk provides
resources and advice to both pastors and congregational search committees. To that end,
we ask congregations and ministers to complete information forms as an introduction to
each other, and a first step in the process of calling a minister for a congregation. For both
the pastor and the congregation, this is an opportunity for self-study and evaluation of
current ministry and goals. This calls for honesty, effort, and open communication.

This Church Information Form (CIF) presents the local congregation’s history, challenges,
and goals. It is our hope that this will help facilitate the search process by assisting both the
church in focusing on future directions and applicants in gaining some sense of the nature
and uniqueness of this congregation.

We encourage churches to list their vacancies on the Ministry Staff Opportunities webpage
at www.epc.org/mso. For more information or to send your posting, email info@epc.org.

Guidance for church-based human resources questions such as background checks,
personnel policy manuals, and more is available at the Office of the General Assembly by
contacting Marti Ratcliff at marti.ratcliff@epc.org or 407-930-4263.
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Part 1: Church Information

1. Church Name Hope Presbyterian Church

Address 11121 Leavells Road

Fredericksburg, VA, 22407

Telephone (540 ) 898-4673 Fax ( )

E-mai] ©ffice@hopechurchva.org Website NOPechurchva.org

2. Presbytery Coastal Mid-Atlantic

Presbytery Ministerial Committee Liaison Jon Dennis

3. Search Committee Chairman JON Dennis

Address 11906 Rutherford Lane

Fredericksburg, VA, 22407

E-mail Pastorjon@hopechurchva.org

Telephone (724 ) 967-4464

4. List all paid staff positions (use additional sheet if necessary)
Senior Pastor

Associate Pastor

Youth and Young Adults Director/Pastor

Music Ministry Director

Childrens Ministry Director

Media and Technology Director

Office Administrator

Finance Director

Choir Director

Office Administration Aid
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5. Listall key volunteer positions

Hope has more than 160 people who volunteer on a regular basis, so there are too
many to fully list! The core committees of the church operate under the authority of
the session, aided by the deacons (congregational care, mercy ministry) and the
trustees (logistics and administration).

6. Listall vacant positions

Youth and Young Adults Pastor 3/31/2025

Position Available Date of Vacancy

Media and Technology Director 1/1/2025

Position Available Date of Vacancy

Position Available Date of Vacancy

7. Membership (state approximate numbers and percentages)

Five years ago Currently
A. Number of church members 420 390
B. Number of family units 170 185
C. Worship attendance 290 300

8. Community Growth EI Increasing l:l Static EI Declining

9. Profile of church members
A. Age:
11 o011 12 941218 4 %19-24 6 042534
14 9435.49 19 o450-64 32 o465+
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B. Occupation:

X % Business X % Professional X 9 Trades

X % Agriculture X % Stay-at-Home Parent X ___ % Retired
X % Other (Please Specify) Government and Military

C. Educational level of adults
% some high school 20 9% high school 60 9% college 20 9% graduate school

D. Percentage of members belonging to the congregation

Less than one year 12 %
5 years or less 35 %
6-10 years 30 %
10 years or more 90 %

10. Racial/Ethnic composition of:
A. Congregation

1 % African-American 2 % Asian 91 % Caucasian 1 % Hispanic
4 % Other (Specify) 1st Generation African Immigrants

B. Community (within 5-mile radius of church)
19 94 African-American 4 % Asian 92 % Caucasian 15 9% Hispanic

10 9 Other (Specify) Multi-Racial

11. Community Setting (check as many as apply):
Location
[ ]Rural [ ]Small Town [ |Metropolitan [m]Suburban [ ]Inner City

Function

[w]Industrial [m]Agricultural [m]Recreational [m]Military  [m]College/University

Approximate population of community: 114,525
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12. Worship
A. Worship Time Average Worship Attendance Worship Style
9AM 190 Blended
11:30AM 110 Traditional
B. Frequency of communion celebration: 14 per year

C. How are members involved in planning and participation in the liturgy/worship?

We have a group of staff and volunteers who discuss worship emphases and
sermon series plans a couple times a year. Members serve on the praise team,
choir, tech team, and liturgy team (prayers/confession/etc).

D. Style of liturgy used in your worship (e.g., traditional, contemporary, variety)

Services typically include a call to worship, announcements, music, call to
confession, confession of sin, assurance of pardon, reading of scripture,
sermon, and benediction. There will also ocassionally be special music from a
few different groups.

E. Type of music used in worship (e.g., traditional, contemporary, variety)

The 9AM service is a blended/eclectic style, the instrumentation mixes from
week to week but often includes chello, electric guitar, upright bass, acoustic
guitar, and is usually keyboard led. The 11:30 service is piano/organ and choir
led. We have made significant progress in recent years toward blending the two.

13. Ministry Programs
A. Average attendance in Church School (under 18 years): 46

B. Average attendance in Adult Education (Sunday): 80

C. Average involvement in Small Groups: 68
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14. Organizational Structure

List major boards, committees, and organizations that are part of your church and
frequency of meetings (monthly, weekly, etc.)

Number | Frequency | Leadership
Name Purpose of Group of members| of meetings Role*
Session Spiritual Shepherding 9 Monthly 2
Trustees Logistics and Admin 6 Monthly 2.5
Deacons Congregational Care 12 Monthly 2
Worship 4
Fellowship 3
Missions and Outreach 2
Finance 3
Facilities 3
*Indicate leadership role expected by using the number below:
1. Pastor takes primary initiative and responsibility.
2. Pastor and laity share responsibility.
3. Laity takes primary initiative and responsibility.
4. A staff person takes primary initiative and responsibility.
Part 2: Financial /Church Campus Information
1. Current annual budget: $ 1,045,805 Last year’s annual budget: $ 996,328
(Attach a copy of current budget)
2. Percentage of income received toward budget: 106.40 %
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3. Amount contributed for year (most recent complete reporting year)

A. EPC Percentage of Income $ 8,948
B. EPC World Outreach Global Workers ¢ 19,200
C. EPC Special Projects $ 3,000
D. Presbytery Per Member Asking/Percentage of Income $ 8,948

E. Other Missions/Missionaries $ 123,110

4. Property owned by church

A.

B.

Describe buildings and property (other than manse), including condition.

The main church building was contructed in 1986. The educational wing, offices,
fellowship hall and youth area were built in 1996. The facilities comprise 24,000
sq/ft on approximately 10 acres. This land also includes an outdoor chapel,
outdoor playground and a sizeable parking lot. The whole facility received a
modernization in 2020/22 and is now being regularly updated.

Are your buildings adequate for your present program? DYes El No
If no, please explain:

We are growing quickly as a church and are evaluating options both in terms of
our overall worship space and especially our kids classroom wing.

[s a building program or capital project projected? E|Yes DNO
If yes, describe what, when, and projected cost

We are in the early evaluation phases of various options to better accomodate
our recent growth and continuing community opportunities.

Does the church own a manse? DYes EINO
Condition: [ ]Good [ ]Fair [ ]Poor # of Bedrooms

Pastor’s Office/Study: [m]In Church [ ]In Manse [ |Not Provided

[ ] Other
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5. Compensation:

A. The salary range we are prepared to offer:
Position: Assistant Pastor/Director

¢ 50,000-65,000

Position: $
Position: $
B. The average annual increase over the past three years is:
Position: All Staff $ or 4.00 o
Position: $ or %
Position: $ or %
Position: $ or %
C. Housing
[m] Housing Allowance
[_]Manse Only
[ ] Either of the Above
D. Benefits and expenses
10% Retirement Plan (minimum 10% gross effective salary)

Gold Plan Medical insurance (EPC medical coverage required for full-time TEs)

Yes Life insurance

Optional _ social Security

Yes Travel /mileage
Yes Book allowance
Yes Study leave allowance (minimum 2 weeks)

4 weeks  Annual vacation days (minimum 4 weeks)

Number of worship services per year for which pastor is provided relief

(in addition to vacation and study leave)

Yes Sabbatical frequency and length 2-3 months every 7 years
Yes Other (Specify: Relocation Expenses TBD

)

E. The church participates in the EPC’s medical benefits plan

F. The church participates in the EPC’s retirement plan
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Part 3: Church Characteristics

Check the box that most closely describes the current characteristics of the congregation.

Our congregation... Agree

1. Is spiritually vibrant 1 [+]2
2. Demonstrates love for the pastor and his/her family EI 1 I:I 2
3. Readily shares their gifts with the rest of the congregation l:l 1 EI 2
4. Places a high priority on sound biblical preaching ’E] 1 D 2
5. Effectively integrates newcomers E 1 E 2
6. Is engaged in evangelism 1 []2
7. Is often found living their faith in their communities ,:I 1 ,EI 2
8. Has a spirit of unity D 1 E 2
9. Cares about each other ,:I 1 ,EI 2
10.Is supportive of the Session and pastoral leadership ,:I 1 ,EI 2
11. Ministers well to members that are hurting [«]1 []2
12.Uses members’ gifts in worship 11 []2

13. Contains people willing and able to lead the congregation E 1 E 2

14.1s capable of change when and where appropriate []1 [=]2
15.1s connected to and prayerful about what God is doing []1 []2
in the global church

16. How are elders and deacons initially trained and equipped for ministry?

Disagree

13 [4

We have a six week training course that includes church history, theology, vision

and mission of the church, and practical logistical items for all officers. In
our nomination process seeks individuals who are already demonstrating

addition,

competence in the roles to which they are called, seeking to acknowledge those
whom God is already using and moving in. All officers overlap for 1-2 months,

including a day long retreat at the start of the year.
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17.What is the Session’s current practice regarding the ongoing discipleship

18.

19.

of elders and deacons?

Roughly an hour is spent in all session and deacons meetings in spiritual leadership
development. We've studied topics, books of the bible, and Christian books. We
also lift each other up in prayer and maintain close social ties. All officers gather 1-2
times a year solely for fellowship and encouragement, no business allowed. The
Senior Pastor seeks to meet individually with all elders 2-3 times a year for personal
discipleship and encouragement.

In what ways does your church participate in ecumenical activities?

Much of Hope's local missions and outreach efforts include partner ministries which
bring together Christians from many church backgrounds. We cooperate with other
churches in support a local homelessness ministry, crisis pregnancy center, and
multiple youth oriented outreach and discipleship initiatives (FCA, YoungLife, etc.)
Hope members are regularly engaged with multi-church efforts in the community. A
Hope member and Hope staff organized the largest National Day of Prayer
gathering in the community in 2025. Hope is sending a joint missions team with a
local PCA congregation to support a missionary whom both churches partner with in
Taiwan, and have done conference calls with that missionary together over the past
year to encourage and pray with them.

Describe the strengths of your congregation.

Hope focuses on helping our members to translate their faith into all areas of their
lives. This includes areas that are often simply neglected or forgotten like our work,
our interactions with service industry personnel, or our technology habits. But it also
includes willingly stepping into hard conversations, including sermon series on sex
and gender, politics, and money. Hope is willing and excited to follow God in areas
where we often neglect to acknowledge His sovereignty.

Hope is a safe place for people to recover from church hurt, and a place that is

seeing success in the dechurched recovering faith. From elders and staff to new
members, you'll hear stories of church hurt and pain, but also hope for the future
and an appreciation of the transparency and accountability of church leadership.
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20.

21.

22.

23.

List specific problems with which your congregation struggles.

Hope originated as a non-geographical congregation (started for ideological
reasons rather than for presence in a specific neighborhood). So we are only
recently growing into an active and intentional presence in our neighborhood
(schools, HOAs, apartment complexs, after-school programs, etc.)

Hope has struggled to provide for the felt needs of young adults for more than a
decade. Kids and Youth ministry are major strengths, and we are seeing great
progress with young married couples, especially those beginning to have kids of
their own. But that transition is happening later and later in our society today, and
we struggle to care well for our 21-28 year old cohort.

Hope is a recovering "two churches, one roof" church due to the scheduling of our
two services. So while we have improved in that regard dramatically, there is still
sometimes a lack of understanding and trust between attendees of different
services.

List major goals that the congregation has set for itself.

Worship - We want to represent and celebrate a wider and wider range of giftings
and styles of worship in our services. We want to help people understand fully how
to worship God with all of their lives.

Connect - We want to continue growing as one church. We want to continue seeing
increasing involvement in Hope groups and Sunday School classes that function as
starter places for discipling relationships. We want to continue to grow in our ability
to welcome in people of different backgrounds, socio-economic stations, ethnicities,
and even languages.

Share - We want every committed member of Hope to know how to share the
gospel, how to (gently and appropriately) turn ordinary conversations into spiritual
conversations. We want a higher and higher percentage of our budget and our
volunteer hours to be directed towards outward oriented ministries and
opportunities. We want to help our community to find peace and rest.

Has there ever been disciplinary action taken against a pastor of your congregation?
[[Jyes [=]No

Has there ever been any disciplinary action against an elder or deacon of your
congregation?

[<]yes [INo
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If you answered “Yes” to either 22 or 23, please explain.

An ordained Ruling Elder (not actively serving on Session) initiated a gathering of
congregation members and friends who were critical of Session's handling of the
Covid-19 lockdown. Session repeatedly tried to meet with him but he refused eight
separate attempts/requests. With guidance from Presbytery, Session followed the
Book of Discipline and the matter ultimately proceeded to the point of Second
Summons, at which point the individual let it be known that he no longer considered
himself to be a member of our congregation. His ordination as a Ruling Elder has been

revoked and he was moved off of the membership roll after a year of being an "inactive
member".

24.Have you completed a mission statement, vision statement, and/or a strategic plan for
your congregation?

[<]yes [No

If yes, Date completed 3/2023

If yes, enter each statement or strategic plan (or attach copies if space below is limited).

A copy is attached to the job listing and if there is an issue accessing that, it is

available upon request. Please e-mail pastorjon@hopechurchva.org and we will get
you a copy.
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Part 4: Leadership Expectations
1. What are some key character strengths a person should bring to this position?

Vulnerability - We lead out of our own brokenness and the redemption and
restoration that we find in Christ.

Integrity - We build trust by being honest and dependable, even if it is honesty in
saying "l can't do that, you need to talk to someone else" or in sharing a hard truth.

Joyfulness - We want to glorify and enjoy God and all his good gifts together.

Thoroughness - A desire to think questions through and make sure that people are
well taken care of.

2. What are five key gifts/skills/abilities a person should bring to this position?

Excited about the gospel - We are genuinely excited about the good news of Jesus
and excited to partner with others who feel the same. We hope for a leader who will
have a contagious excitement about the gospel.

Teaching Ability - We call and exhort our teens and young adults upward, we believe
they are capable of great things and want someone who is able to teach them well
and deeply, who will challenge and inspire them.

Organized and Diligent - The job includes a lot of different elements: Relational,

Administrative, Teaching, etc. The right candidate will be able to balance those roles,
not necessarily excelling at all of them, but not neglecting any of them.

3. What are the primary pastoral duties for the position? (Attach a position description)

Position Description is attached.
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Part 5: Church History

1. What do you consider to be the three most important events in the history of your church?

Founding - The church was drawn together in the 1980's as a group who cared
deeply about doctrine and were willing to make hard decisions out of faithfulness to
God's Word.

Re-affirmation - The church affirmed this commitment to truth in 2014 when, after a
very long process, Hope made a significant financial sacrifice in order to be
dismissed from the PCUSA and join the EPC.

COVID and Vision - During the COVID epidemic, the session was challenged to
confront the reality of our weaknesses and to consider who God was calling us to be.
At the urging of our interim pastor, the session wrote a vision statement, an
acknowledgement of areas where we had not lived up to our calling and a clarion call
to charge forward in faith that God would grow us in faithfulness. This vision
statement is a major part of what brought our current pastors to Hope and how we
build a communal sense of mission and vision as a church. (Vision statement is
attached to this position).

2. What do you consider to be the most interesting and challenging event in the life of your
church in the last three years?

Well, we're further out than that on COVID currently, but the ripple effects of that
have certainly fit into this role. It changed how we thought about technology in
worship. It changed how we thought about our role in the community (spawning an
emergency needs organization within the church). It changed our membership
dramatically (many long-time members leaving during that time, and many new
members entering our fellowship since). It changed the facility, as it gave time for a
comprehensive facelift and addressing needs that had been neglected when it
seemed likely we would lose the facility as the price for leaving our previous
denomination. COVID changed a lot, but we truly see ourselves as healthier and
more outwardly oriented on the other side.
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Part 6: Other Information

1. List the last three individuals who held this position

Name Dates of Service
Dillon Pegram 10/2023 to 3/2025
Bryan Lees 6/2016 to 6/2023
Matt McDermott 6/2013 to 12/2015

2. Describe any significant factors about the church not covered in previous questions.

This role is largely focused on the youth group, so describing some characteristics
thereof seems wise.

Size - 30-35 students on an average weekend, with 50+ regularly a part of the group.

Demographics - Age groups will ebb and flow from year to year, but we tend toward
middle school heavy in the last 2-3 years (though that may be partially that this was
the age group with which our previous youth director most naturally connected). We
have a mix of public school, private school, and home school kids.

Leaders - We have a deep, and fantastic bench of youth leaders. An average youth
group night has 7-10 adult leaders helping out, all of whom help to lead small group
discussions. They help with logistics, but are all open to spiritual mentoring with the
students as well. All student leaders (usually 5-8 per year) are paired with an adult
member who is not one of those Sunday night volunteers, usually based on their
interests and gifts. Our MS and HS Sunday morning class have 4-5 teachers each
who rotate the lead but are there most weeks to build relationships whether they are
teaching or not.

As for young adults, we have made some progress here in recent years, largely
through outside-the-church fellowship events planned by our senior pastor. We have
about 20 folks in the 21-30 age range who are regular attenders or members, a
number of whom have recently started becoming more engaged, including
volunteering with the youth group. This is an area with a lot of potential for growth
and openness to new ideas.
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Statement of Acknowledgment

The EPC believes that honesty and a commitment to open communication are critical to
building the body of Christ. In that spirit, please confirm your agreement to the following
statements by your signatures below.

1. We attest that the information contained in this Church Information Form is true
and complete to the best of our knowledge.

2. We authorize applicants for the position(s) listed herein to make inquiries regarding
all statements contained in this Church Information Form.

3. We authorize the Office of the Stated Clerk to circulate, distribute, and otherwise
share this Church Information Form with potential candidates for the position(s)
listed herein.

4. We acknowledge the Medical Plan and Retirement Plan services offered by the EPC’s
Benefit Resources, Inc., exist to serve EPC churches and their staff members. We also
acknowledge the EPC’s Book of Order requirement that EPC churches provide medical
insurance to ordained staff members through BRI as mandated by the following Acts
of the General Assembly:

81-04 Terms of call for any minister of member churches shall provide for
participation in the denominational hospitalization and disabilities
programs. (Minutes of the 1st General Assembly, 1-32)

81-06 The denominational group insurance plan providing health, disability, and
life coverage shall be mandatory for all ministers within member churches.
(Minutes of the 1st General Assembly, 1-36)

88-08 Assembly amends participatory requirements for group health insurance
plan by requiring participation of all ministers on the rolls of presbyteries
with the exception of:
1. Missionaries laboring in cooperative agreements with mission agencies;
2. Ministers laboring in institutional agencies providing their own group
insurance plan;

3. Ministers afforded group insurance coverage as part of retirement
benefits from a previous employer;

4, Ministers without call, and ministers laboring less than 20 hours in a
place of ministry. (Minutes of the 8th General Assembly, 8-24)

For information about EPC benefits through BRI, see www.epc.org/benefits,
email benefits@epc.org, or call 407-930-4267.

Robin Woodard 5/6/2025

Clerk of Session Date

Jon Dennis Date 5/6/2025

Search Committee Chair
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	1-10A Hispanic: 1
	1-10A Other: 4
	1-10A Other Specify: 1st Generation African Immigrants
	1-10B African American: 19
	1-10B Asian: 4
	1-10B Caucsaian: 52
	1-10B Hispanic: 15
	1-10B Other: 10
	1-10B Other Specify: Multi-Racial
	1-11 Population: 114525
	1-12A Attendance 1: 190
	1-12A Time 1: 9AM
	1-12A Style 1: Blended
	1-12A Time 2: 11:30AM
	1-12A Attendance 2: 110
	1-12A Style 2: Traditional
	1-12A Time 3: 
	1-12A Attendance 3: 
	1-12A Style 3: 
	1-12A Time 4: 
	1-12A Attendance 4: 
	1-12A Style 4: 
	1-12B Communion: 14
	1-12C Liturgy/Worship Involvement: We have a group of staff and volunteers who discuss worship emphases and sermon series plans a couple times a year. Members serve on the praise team, choir, tech team, and liturgy team (prayers/confession/etc).
	1-12D Liturgy/Worship Style: Services typically include a call to worship, announcements, music, call to confession, confession of sin, assurance of pardon, reading of scripture, sermon, and benediction. There will also ocassionally be special music from a few different groups.
	1-12E Music Style: The 9AM service is a blended/eclectic style, the instrumentation mixes from week to week but often includes chello, electric guitar, upright bass, acoustic guitar, and is usually keyboard led. The 11:30 service is piano/organ and choir led. We have made significant progress in recent years toward blending the two. 
	1-13B Adult Education: 80
	1-13A Church School: 46
	1-13C Small Groups: 68
	2-1 Current Budget: 1045805
	2-1 Previous Budget: 996328
	2-2 Received Toward Budget: 106.4
	2-3A POI: 8948
	2-3B WO: 19200
	2-3C Special Projects: 3000
	2-3E Other MIssions: 123110
	2-3D Presbytery PMA/POI: 8948
	2-4A Buildings and Property: The main church building was contructed in 1986. The educational wing, offices, fellowship hall and youth area were built in 1996. The facilities comprise 24,000 sq/ft on approximately 10 acres. This land also includes an outdoor chapel, outdoor playground and a sizeable parking lot. The whole facility received a modernization in 2020/22 and is now being regularly updated.
	2-4B Y/N: No
	2-4B Buildings Adequate: We are growing quickly as a church and are evaluating options both in terms of our overall worship space and especially our kids classroom wing.
	2-4C Y/N: Yes
	2-4C Building Project: We are in the early evaluation phases of various options to better accomodate our recent growth and continuing community opportunities.
	2-4D Y/N: No
	2-4D Good: Off
	2-4D In Church: On
	2-4D Fair: Off
	2-4D Poor: Off
	2-4D In Manse: Off
	2-4D Other: Off
	2-4D Not Provided: Off
	2-4D Bedrooms: 
	2-5A Position 1: Assistant Pastor/Director
	2-5A Position 1 $: 50,000-65,000
	2-5A Position 2: 
	2-5A Position 2 $: 
	2-5A Position 3: 
	2-5A Position 3 $: 
	2-5B Position 1: All Staff
	2-5B Position 2: 
	2-5B Position 3: 
	2-5B Position 4: 
	2-5B Position 1 $: 
	2-5B Position 2 $: 
	2-5B Position 3 $: 
	2-5B Position 4 $: 
	2-5B Position 1 %: 4
	2-5B Position 2 %: 
	2-5B Position 3 %: 
	2-5B Position 4 %: 
	2-5C Housing Allowance: On
	2-5C Manse Only: Off
	2-5C Either of the Above: Off
	2-5D Retirement: 10%
	2-5D Medical: Gold Plan
	2-5D Life: Yes
	2-5D Social Security: Optional
	2-5D Travel: Yes
	2-5D Book: Yes
	2-5D Study: Yes
	2-5D Vacation: 4 weeks
	2-5D Worship: 
	2-5D Sabbatical: Yes
	2-5D Other: Yes
	2-5D Other Specify: Relocation Expenses TBD
	2-5E BRI Medical: Yes
	2-5F BRI Retirement: Yes
	3-16 Elders Deacons: We have a six week training course that includes church history, theology, vision and mission of the church, and practical logistical items for all officers. In addition, our nomination process seeks individuals who are already demonstrating competence in the roles to which they are called, seeking to acknowledge those whom God is already using and moving in. All officers overlap for 1-2 months, including a day long retreat at the start of the year.
	3-17 Session: Roughly an hour is spent in all session and deacons meetings in spiritual leadership development. We've studied topics, books of the bible, and Christian books. We also lift each other up in prayer and maintain close social ties. All officers gather 1-2 times a year solely for fellowship and encouragement, no business allowed. The Senior Pastor seeks to meet individually with all elders 2-3 times a year for personal discipleship and encouragement.
	3-18 Ecumenical: Much of Hope's local missions and outreach efforts include partner ministries which bring together Christians from many church backgrounds. We cooperate with other churches in support a local homelessness ministry, crisis pregnancy center, and multiple youth oriented outreach and discipleship initiatives (FCA, YoungLife, etc.) Hope members are regularly engaged with multi-church efforts in the community. A Hope member and Hope staff organized the largest National Day of Prayer gathering in the community in 2025. Hope is sending a joint missions team with a local PCA congregation to support a missionary whom both churches partner with in Taiwan, and have done conference calls with that missionary together over the past year to encourage and pray with them.
	3-19 Strengths: Hope focuses on helping our members to translate their faith into all areas of their lives. This includes areas that are often simply neglected or forgotten like our work, our interactions with service industry personnel, or our technology habits. But it also includes willingly stepping into hard conversations, including sermon series on sex and gender, politics, and money. Hope is willing and excited to follow God in areas where we often neglect to acknowledge His sovereignty.

Hope is a safe place for people to recover from church hurt, and a place that is seeing success in the dechurched recovering faith. From elders and staff to new members, you'll hear stories of church hurt and pain, but also hope for the future and an appreciation of the transparency and accountability of church leadership. 
	3-20 Problems: Hope originated as a non-geographical congregation (started for ideological reasons rather than for presence in a specific neighborhood). So we are only recently growing into an active and intentional presence in our neighborhood (schools, HOAs, apartment complexs, after-school programs, etc.)

Hope has struggled to provide for the felt needs of young adults for more than a decade. Kids and Youth ministry are major strengths, and we are seeing great progress with young married couples, especially those beginning to have kids of their own. But that transition is happening later and later in our society today, and we struggle to care well for our 21-28 year old cohort.

Hope is a recovering "two churches, one roof" church due to the scheduling of our two services. So while we have improved in that regard dramatically, there is still sometimes a lack of understanding and trust between attendees of different services.
	3-21 Goals: Worship - We want to represent and celebrate a wider and wider range of giftings and styles of worship in our services. We want to help people understand fully how to worship God with all of their lives.

Connect - We want to continue growing as one church. We want to continue seeing increasing involvement in Hope groups and Sunday School classes that function as starter places for discipling relationships. We want to continue to grow in our ability to welcome in people of different backgrounds, socio-economic stations, ethnicities, and even languages.

Share - We want every committed member of Hope to know how to share the gospel, how to (gently and appropriately) turn ordinary conversations into spiritual conversations. We want a higher and higher percentage of our budget and our volunteer hours to be directed towards outward oriented ministries and opportunities. We want to help our community to find peace and rest.
	3-22 Discipline Pastor: No
	3-23 Discipline Elder Deacon: Yes
	3-23 Yes Explanation: An ordained Ruling Elder (not actively serving on Session) initiated a gathering of congregation members and friends who were critical of Session's handling of the Covid-19 lockdown. Session repeatedly tried to meet with him but he refused eight separate attempts/requests.  With guidance from Presbytery, Session followed the Book of Discipline and the matter ultimately proceeded to the point of Second Summons, at which point the individual let it be known that he no longer considered himself to be a member of our congregation.  His ordination as a Ruling Elder has been revoked and he was moved off of the membership roll after a year of being an "inactive member". 
	3-24 Mission Statement: Yes
	3-24 Date: 03/2023
	4-1 Character Strengths: Vulnerability - We lead out of our own brokenness and the redemption and restoration that we find in Christ.

Integrity - We build trust by being honest and dependable, even if it is honesty in saying "I can't do that, you need to talk to someone else" or in sharing a hard truth.

Joyfulness - We want to glorify and enjoy God and all his good gifts together.

Thoroughness - A desire to think questions through and make sure that people are well taken care of.
	4-2 Gifts Skills Abilities: Excited about the gospel - We are genuinely excited about the good news of Jesus and excited to partner with others who feel the same. We hope for a leader who will have a contagious excitement about the gospel.

Teaching Ability - We call and exhort our teens and young adults upward, we believe they are capable of great things and want someone who is able to teach them well and deeply, who will challenge and inspire them.

Organized and Diligent - The job includes a lot of different elements: Relational, Administrative, Teaching, etc. The right candidate will be able to balance those roles, not necessarily excelling at all of them, but not neglecting any of them.
	4-3 Pastoral Duties: Position Description is attached. 
	5-1 Important Events: Founding - The church was drawn together in the 1980's as a group who cared deeply about doctrine and were willing to make hard decisions out of faithfulness to God's Word.

Re-affirmation - The church affirmed this commitment to truth in 2014 when, after a very long process, Hope made a significant financial sacrifice in order to be dismissed from the PCUSA and join the EPC.

COVID and Vision - During the COVID epidemic, the session was challenged to confront the reality of our weaknesses and to consider who God was calling us to be. At the urging of our interim pastor, the session wrote a vision statement, an acknowledgement of areas where we had not lived up to our calling and a clarion call to charge forward in faith that God would grow us in faithfulness. This vision statement is a major part of what brought our current pastors to Hope and how we build a communal sense of mission and vision as a church. (Vision statement is attached to this position). 
	5-2 Interesting Event: Well, we're further out than that on COVID currently, but the ripple effects of that have certainly fit into this role. It changed how we thought about technology in worship. It changed how we thought about our role in the community (spawning an emergency needs organization within the church). It changed our membership dramatically (many long-time members leaving during that time, and many new members entering our fellowship since). It changed the facility, as it gave time for a comprehensive facelift and addressing needs that had been neglected when it seemed likely we would lose the facility as the price for leaving our previous denomination. COVID changed a lot, but we truly see ourselves as healthier and more outwardly oriented on the other side.
	6-1 Name 1: Dillon Pegram
	6-1 Name 2: Bryan Lees
	6-1 Name 3: Matt McDermott
	6-1 Date 1A: 10/2023
	6-1 Date 2A: 6/2016
	6-1 Date 1B: 3/2025
	6-1 Date 2B: 6/2023
	6-1 Date 3A: 6/2013
	6-1 Date 3B: 12/2015
	6-2 Significant Factors: This role is largely focused on the youth group, so describing some characteristics thereof seems wise.

Size - 30-35 students on an average weekend, with 50+ regularly a part of the group.

Demographics - Age groups will ebb and flow from year to year, but we tend toward middle school heavy in the last 2-3 years (though that may be partially that this was the age group with which our previous youth director most naturally connected). We have a mix of public school, private school, and home school kids. 

Leaders - We have a deep, and fantastic bench of youth leaders. An average youth group night has 7-10 adult leaders helping out, all of whom help to lead small group discussions. They help with logistics, but are all open to spiritual mentoring with the students as well. All student leaders (usually 5-8 per year) are paired with an adult member who is not one of those Sunday night volunteers, usually based on their interests and gifts. Our MS and HS Sunday morning class have 4-5 teachers each who rotate the lead but are there most weeks to build relationships whether they are teaching or not.

As for young adults, we have made some progress here in recent years, largely through outside-the-church fellowship events planned by our senior pastor. We have about 20 folks in the 21-30 age range who are regular attenders or members, a number of whom have recently started becoming more engaged, including volunteering with the youth group. This is an area with a lot of potential for growth and openness to new ideas.
	Clerk Date: 5/6/2025
	Search Committee Chair Date: 5/6/2025
	3-1 Agree-Disagree: 2
	3-2 Agree-Disagree: 1
	3-3 Agree-Disagree: 2
	3-4 Agree-Disagree: 1
	3-5 Agree-Disagree: 2
	3-6 Agree-Disagree: 3
	3-7 Agree-Disagree: 2
	3-8 Agree-Disagree: 2
	3-9 Agree-Disagree: 2
	3-10 Agree-Disagree: 2
	3-11 Agree-Disagree: 1
	3-12 Agree-Disagree: 3
	3-13 Agree-Disagree: 1
	3-14 Agree-Disagree: 2
	3-15 Agree-Disagree: 3
	3-24 Mission/Vision/Strategic Plan: A copy is attached to the job listing and if there is an issue accessing that, it is available upon request. Please e-mail pastorjon@hopechurchva.org and we will get you a copy.
	Clerk Signature: Robin Woodard
	Search Committee Chair Signature: Jon Dennis
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	2-4D Other Explanation: 
	1-1 Address 2: Fredericksburg, VA, 22407
	1-3 Address 2: Fredericksburg, VA, 22407
	1-12A Time 5: 
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	2-5D Sabbatical Length: 2-3 months every 7 years


